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Monday, February 7, 2022



Proposed Regional School District 4 2022-2023 Budget 

$21,799,389
(0.63%)

($138,733)
Change From Workshop #1 

(1/26/2022) Workshop #1 Workshop #2 $ Change Description

5830: Debt Service Interest $81,150 $81,150 $ 0 N/A

5910: Debt Service Principal $745,000 $826,800 $81,880 JWMS Security Project

Supervision District Reallocation $2,464,669 $2,429,851 ($34,818)
Reallocation of Supervision 
District Staff Resources for 
2022-23



Region 4 Budgetary & MBR Considerations 
• Region 4 is proposing a net budget reduction for 2022-2023 
• We anticipate this could raise questions around our compliance with 

Minimum Budget Requirements (MBR) standards
• To reduce this concern, we received confirmation directly from the 

CSDE that we would remain compliant with MBR if the budget, 
excluding Capital and Debt costs* , has increased

2021-2022
Approved

2022-2023
Requested

%
Change

$
Change

Total R4 Budget Expenditures $21,938,122 $21,799,389 (0.63%) ($138,733)

Debt & Capital Costs * $1,720,900 $942,950 (45.21%) ($777,950)

Net R4 Budget Expenditures $20,217,222 $20,856,439 3.16% $639,217

* Per CSDE, Debt Service Costs and Capital Expenditures are always excluded from MBR; no other exclusions exist for Region 4



Reduction in Debt Service Costs
Region 4 is beginning to see a financial savings in our budgets 
related to debt service costs on outstanding Bonds 

• $14,277,000 in initial Bond Issuance
• 2 of 3 bonds have final payment in 2021-2022 (this year)
• 1 of 3 bonds has final payment in 2023-2024 (2 years from now)
• Debt Payments for the current and next 2 years will be:

2021-2022 $1,488,000
2022-2023    $793,800 ($694,200) Savings
2023-2024    $764,400   ($29,400) Savings



Proposed Increase in Debt Service Costs

Requesting a total of $114,150 in new debt service costs for 
2022-2023 budget related to JWMS Security Project

Key Terms:
• Borrowed Amount - $952,053 (per referendum 11/2/21)
• Duration -  10 years 
• Interest Rate Assumption -       3.5%
• Year 1 Principal Payment -   $81,880
• Year 1 Interest Payment -   $32,270



Reduction in Capital Requests
Region 4 budgeted $220,650 for 2021-2022 Capital Projects

• 2020-21 Ending Capital Fund Reserve balance was a deficit of
($18,325)

• With current year project savings + appropriation, estimating a 
2021-22 Ending Capital Fund Reserve balance of  $39,530



Reduction in Capital Requests
Region 4 will be participating in a Building Study this spring and 
summer to help us in identifying our long-term capital needs
• Financing for Long-Term needs is still to be determined, but 

Bonding is an option to the District (discussed in next slides)

For all of these reasons, we have not included any Capital requests 
in the 2022-2023 Proposed Budget for Workshop #1
• Still including an appropriation to the Capital Fund Reserve of 

$35,000 consistent with appropriation made for 2021-2022, to 
help maintain the health of the fund and cover unanticipated needs

Savings of  ($185,650)      (Capital Funding)



Statutory Changes for Capital Reserve Contributions
Historically, Region 4 was limited in how much it could contribution to a 
capital non-recurring fund (reserve)

Effective July 1, 2021, the following language replaced previous wording in 
the CT General Statute 10-51 (d) 2.

On and after June 7, 2006, a regional board of education may create a reserve fund for capital and non-recurring 

expenditures. [...] The aggregate amount of annual and supplemental appropriations by a district 
to such fund shall not exceed two per cent (2.0%) of the annual district budget for such fiscal 
year. Annual appropriations to such fund shall be included in the share of net expenses to be paid by each member town. 
Supplemental appropriations to such fund may be made from estimated fiscal year end surplus in operating funds.

Based on Approved 2021-22 Budget, could make 2022-23 Capital 
Appropriations of    $433,049



Valley Regional High School
Section Analysis by Content Area

Content Area
(Grades 9-12)

Number of 
Teachers

Number of 
Sections 
Offered

Average Class 
Size

Sections Above 
24 students

Sections below 
10 students

English 8 46 16 5 8

Social Studies 6 56 13.4 4 15

Mathematics 7 31 14.8 2 10

Science 6 35 15.7 1 6

World Language 6 29 12.0 3 14



Valley Regional High School
Section Analysis by Content Area

Content Area
(Grades 9-12)

Number of 
Teachers

Number of 
Sections 
Offered

Average Class 
Size

Sections Above 
24 students

Sections below 
10 students

Physical 
Education/Health

3 25 21.5 10 2

Art 2 20 9.5 0 10

Music 2 24 7.4 1 18

Tech Ed 3 31 8.4 0 22

Business 4 19 10.2 0 10

FACS 1 13 11.1 0 5



Special Education- Region 4 
Public Schools 

Landscape 2021-22 School Year



Specialized District Programming In Region 4

JW Life Skills Program

VRHS Life Skills 

VRHS Therapeutic Program

R4 Transition Academy (18-22 year old population)



Staffing

School Special Ed 
Teacher

School 
Psych

Social 
Worker /
Counselor

Speech & 
Language BCBA Special Ed 

Para
OT

(Supervision)

JW 4.0 1.0 2.4 .4 - 10 0.2

VRHS 6.0 .6 5.6 .35 .1 10 0.2

Transition 
Academy

1.0 - - .05 - 4 -



Major Special Education Budget Drivers
Salaries (special education teachers, paraeducators, and related service providers)

Out of District Tuition

Out of District Transportation

Outside professional services (In-District Transportation, Evaluations, Contracted Services, 
Audiological Services, Physical Therapy)

Extended School Year / Celebrate Learning

Intensive Programs



Student Enrollment Trends



10 Year Special Education Costs



Total Budgetary Expenditures - Entire System



Expenditure Trends - Special Ed vs. Total Budget



Special Education Costs Year-Over-Year Comparison
Special Education Costs 
(TOTAL SYSTEM)

2021-2022
Approved

2022-2023
Requested % Change $ Change

Salaries $5,191,475 $5,524,003 6.41% $332,528

Benefits $1,368,579 $1,422,202 3.92% $53,623

OOD Tuition $1,604,656 $1,852,608 15.45% $247,952

OOD Transportation $500,634 $611,997 22.24% $111,363

Other Special Education Costs 
(In-District Transport, Testing, 
Outside Services, Supplies)

$397,949 $429,949 8.04% $32,000

Total $9,063,293 $9,840,759 8.58% $777,466

* 2022-23 includes proposed Special Education Program requested for in Supervision District 2022-2023 Budget plus 
additional out of district services and transportation



10-year historical spending for Athletics vs. Operating Budget
• Includes:

Region 4 Athletics Spending - Historical Analysis

• Secretary Salary
• Coach/AD Stipends
• Athletic Trainer

• Officials
• Supplies
• Transportation

• Fields & Grounds Maintenance
• Equipment / Equipment Repairs
• Dues & Fees



Region 4 Athletics Spending - Year-Over-Year Requests
2021-2022
Approved

2022-2023
Requested % Change $ Change

Salaries & Benefits (100 & 200)
   (2022-23 Includes AD Request)

$338,064 $456,408 35.01% $118,344

Purchased Services (300)
   (Officials, Athletic Trainer)

$98,000 $101,437 3.51% $3,437

Property Services (400)
   (Grounds & Facility Maintenance)

$160,732 $162,500 1.10% $1,768

Other Purchased Services (500)
   (Transportation)

$81,000 $90,865 12.18% $9,865

Supplies (600) $42,012 $53,413 27.14% $11,401

Dues & Fees (800) $18,335 $16,030 (12.57%) ($2,305)

Total $738,143 $880,653 19.31% $142,510



Region 4 Athletics Participation Rates

2017-2018 2018-2019 2019-2020 2020-2021 2021-2022
Fall Season 
     9 Sports Offered

193 206 222 181 * 203

Winter Season 
     9 Sports Offered

95 111 99 92

Spring Season
     12 Sports Offered

218 252 N/A * 218

TOTAL 506 569 321 491

Revised - 2/4/2022

* Pandemic drove decreased offerings and participation rate for this season



Significant Need Identified Through Athletics Committee Work and 
District Stakeholder Survey
• Position Title: 7-12 Athletic Director

• Immediate Supervisor: Building Principals

• Job Goal: To direct an outstanding athletic program that is consistent with the 
district’s mission and philosophy. This includes effective leadership and 
management of resources for maximum program value.

• Qualifications: State of Connecticut approved certification per statute, 092 
Certification. Knowledge of and experience in coaching with current coaching 
certificate. Program leadership and management skills.

Region 4 Athletic Director



Major Responsibilities:
• Provides leadership and supports the continuous improvement of 

7-12 athletic program
• Ensures equity in athletic opportunities for all students
• Develop and manage athletic budget
• Oversees the hiring, professional development and evaluation of 

all coaching staff  
• Oversees maintenance and improvements of athletic fields and 

facilities
• Communicates about program with all stakeholders

Region 4 Athletic Director



• Propose a starting salary of  $120,000

• Potential cost offsets: VR Athletics Coordinator ($16,242)
JW Athletics Coordinator (  $6,963)
Cost Offset ($23,205)

• Net impact on Salaries = $96,795 additional expenditures

** Survey of Athletic Department structures throughout the state 

found most districts have a dedicated AD

• Average annual salary of respondents = $133,500

Region 4 Athletic Director



Region 4 Budget Timeline and Next Steps
● February 7, 2022 (Today) - Budget Workshop #2

● March 2, 2022 - Budget Workshop #3

● March 3, 2022 - Region 4 BOE Meeting - Vote to Approve 2022-2023 Region 4 

Budget for Public Hearing

● April 4, 2022 - Region 4 Public Hearing

● May 2, 2022 - Region 4 Annual Meeting (move budget to referendum) 

● May 3, 2022 - Region 4 Referendum

● May 5, 2022 - Region 4 BOE Meeting



Valley Regional High School Athletic Participation

SPORT 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022

FALL SEASON 193 206 222 181 203

Football 33 30 30 23* 32

Girls Soccer 30 29 35 31 26

Boys Soccer 38 45 41 26 36

Girls Volleyball 33 25 29 36 44

Field Hockey 33 39 42 28 31

Girls Swim 2 5 5 5 5

Girls XC 18 10 14 11 8

Boys XC 6 23 17 14 14

Cheerleading 0 0 9 7 7

WINTER SEASON 95 111 99 92

Girls Basketball 17 17 17 13

Boys Basketball 32 35 33 36

Girls Indoor Track 13 24 19 20

Boys Indoor Track 19 13 11 3

Girls Ice Hockey
w/Hand (sending)

0 0 1 1

Boys Ice Hockey w/ East
Haven (sending)

0 2 3 3

Fencing w/ Old Lyme 7 7 5 4



Boys Swimming w/HK
(sending)

2 6 2 1

Gymnastics 5 7 8 11

SPRING SEASON 218 252 N/A 218

Softball 14 22 N/A 17

Baseball 35 31 N/A 33

Girls Lacrosse 18 24 N/A 23

Boys Lacrosse 23 26 N/A 29

Girls Tennis 21 14 N/A 11

Boys Tennis 7 10 N/A 15

Girls Track 18 23 N/A 26

Boys Track 42 43 N/A 17

Girls Crew 30 45 N/A 25

Boys Crew 0 3 N/A 7

Girls Golf 0 2 N/A 7

Boys Golf 10 9 N/A 8

TOTAL 506 569 321 491

Revised - 2/4/2022




















































